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@ Overview

BNP Paribas Leasing Solutions is one of Europe’s leading providers of financing and
leasing solutions for professional equipment. It offers tailored financial services that help
companies sustain and expand their business.

The organization operates through three core business units: Equipment and Logistics
Solutions, Technology Solutions, and Bank Leasing Services.

BNP Paribas Leasing Solutions supports clients and partners across Europe, Asia, and

North America, providing them with innovative financing models that combine flexibility,
security, and scalability.

Zs® Needs and Challenges

BNP Paribas faced several challenges in managing its growing volume of documents and
complex operational processes:

e Legacy System Limitations: Needed to replace its outdated document management
system with a scalable, modern solution.

® Process Automation: Required automation of document handling across managers,
advisors, and clients in multiple branches.

e Security & Compliance: Needed to maintain strict data integrity and security standards
while complying with international regulations.

¢ Integration: Sought to integrate custom software packages with user-friendly
interfaces to ensure easy adoption and seamless deployment.

e Operational Efficiency: Aimed to enhance collaboration between global branches and
reduce customer response times.

Implementation Highlights

Intalio delivered a comprehensive content management solution designed to optimize
document workflows, ensure compliance, and elevate operational performance across
BNP Paribas Leasing Solutions’ global network.

> Intalio Document:
Effectively managed the entire document lifecycle—from creation to archiving—ensuring
fast, secure, and accurate document access and retrieval. The system enhanced
collaboration across departments and branches, strengthened content integrity, and
eliminated duplication while reducing document errors and delays.
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> Intalio Archive:
A powerful archiving platform designed to manage and store paper, electronic, and
hybrid archives. It offers advanced search capabilities, high-level security, and full
compliance with local and international data storage regulations. The platform
supports easy data retrieval, backup, and disaster recovery—ensuring business
continuity and long-term data protection.

Impact and Achievements

The implementation of Intalio’s solutions enabled BNP Paribas to achieve significant
digital transformation outcomes:

Reduced customer response times through automated processes.
Improved document traceability and lifecycle management.

Enhanced collaboration between branches and clients worldwide.
Strengthened data integrity, compliance, and operational security.

Streamlined workflows, reducing manual effort and operational costs.
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Achieved faster & more accurate decision-making through centralized document visibility.

\$A Conclusion

By partnering with Intalio, BNP Paribas Leasing Solutions successfully modernized its
document management infrastructure—creating a secure, agile, and fully digital
environment.

The implementation of Intalio Document and Intalio Archive empowered the organization
to automate workflows, ensure compliance, and enhance collaboration across its
international network.

This transformation reinforces BNP Paribas’'s commitment to operational excellence and
innovation, positioning it as a leader in digital efficiency and customer-centric financial

services across global markets.
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